
 

 

 

 

Association of Alcohol and other Drug Agencies NT Incorporated 

 

Annual Report 

2016-2017 

 

 

 

aadant.org.au 

  



Association of Alcohol and other Drug Agencies NT Incorporated Annual Report 

 

 
Association of Alcohol and other Drug Agencies NT Incorporated 

 

Office Address 

Level 16, 19 Smith Street Darwin, NT 0800 

____________________________ 

Postal Address 

PO Box 220 Parap, NT 0804 

____________________________ 

Phone 

08 8963 5616 

____________________________ 

ABN 
401 93 604 504 

____________________________ 

 

 

 

 

 

 

 

 

aadant.org.au  ●   facebook.com/aadant1   ●  twitter.com/aadant1 
 



Association of Alcohol and other Drug Agencies NT Incorporated Annual Report 

Contents 

 

Introduction 
 

AADANT Staff Members……………………………………………………………. 2 

AADANT Board Members………………………………………………………….. 3 

Board Report……………………………………………………………………………. 4 

Treasurer’s Report…………………………………………………………………..... 5 

Executive Officer’s Report………………………………………………………….. 6 

 

Financial Reports 

 

 Committee’s Report…………………………………………………………………… 9 

 Income Statement……………………………………………………………………... 11 

 Balance Sheet……………………………………………………………………………. 12 

 Statement of Changes in Members Funds……………………………………. 13 

 Independent Auditor’s Report……………………………………………………. 14 

 

  



Association of Alcohol and other Drug Agencies NT Incorporated Annual Report 

Introduction 

 

The Association of Alcohol and other Drug Agencies NT Incorporated is the peak 

body for Alcohol and Other Drugs in the Northern Territory. 

As an independent, membership-driven, not-for-profit association, we work with our 

members to support and strengthen AOD service delivery for people who experience 

harmful substance use in the NT. 

Our mission is to build and maintain a strong, sustainable and culturally diverse 

Alcohol and Other Drugs (AOD) sector that works together to reduce alcohol and 

other drug related harm across the Northern Territory. 

How do we do it? 

Representation and Advocacy. We understand the challenges of service delivery. We 

will represent the AOD sector to ensure the needs and interests are heard through a 

collective, unified voice. We’ll work with our membership to ensure our advocacy is 

well-informed and reflective of current issues. We will seek your views and 

submissions in relation to issues impacting on AOD service delivery in the NT. 

Capacity Building & Workforce Development. We deliver, facilitate or scope a range 

of activities to support our workforce's capacity to provide effective, meaningful and 

evidenced-based services to clients. We listen to our membership and work hard to 

ensure every opportunity is provided to strengthen AOD service delivery in the NT. 

AADANT acknowledges the Traditional Owners of the Land on which we live, work 

and walk. 
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Chair’s Report 

 

As we reflect on our achievements this year and look back over the challenges we 

have faced in the Northern Territory, it has certainly been a year of change. We 

entered a new phase of leadership with Gunner’s government. We experienced 

changes to policy and machinery of government with a direct impact on our 

members in the Alcohol and Other Drug sector, and on AADANT itself as a peak 

body. We have seen the demise of the Mandatory Alcohol Treatment programs and 

the planned resurgence of the Banned Drinkers Register this year. 

While many changes have been met with mixed responses, it would appear this 

government is attempting to keep pre-election promises. They opened the door to 

discussion and consultation allowing peaks across many jurisdictions to voice their 

collective views on behalf of their membership. The AADANT Board and Executive 

Officer were granted access to Senior Ministers and heads of departments. This 

allowed us to advocate for a fairer system of evidence-informed alcohol policy reform 

programs in prevention, intervention and protection work to minimise the risk and 

harm from alcohol across the Territory community. 

Our Executive Officer has kept AADANT on the agenda at a Territory and Federal 

level, which resulted in the redistribution of funding and additional security for the 

peak body moving forward. We acknowledge the funding from NT PHN and NTG 

Department of Health. We would like to thank Richard Michell for his persistence 

and tenacity in navigating through this while maintaining relationships with 

community partners such as NTCOSS, NT Shelter and NTMHC. 

As ADAANT expanded their very small staff from 1.5 by attracting new funding for 

project work, AADANT Board have also expanded their thinking and flexibility about 

future governance of the peak.  As a result of an internal self-report review of Board 

members' performance and areas of expertise, this piece of work was undertaken to 

enhance the governance structure and ability to manage risk while strengthening 

decision making capacity. The result is several suggested changes to the composition 

of the Board. Many of you will have received a copy of the draft changes proposed for 

the Constitution. These suggested changes will soon go before membership to be 

considered at a Special General Meeting. 

We would like to thank Nicola Coalter for her outstanding contribution to the Board 

over the past four years holding Executive positions as Secretary and Deputy 

Chairperson. We would also like to acknowledge Brett Hayes who stepped down 

earlier in the year.  

We look forward to a year of promise with a committed Board of management and a 

great staff to carry the work of AADANT through the year, commencing with a sector 

forum scheduled early 2018. 

 

Chairperson on behalf of the AADANT Board 
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Treasurer’s Report 

 

I am pleased to be writing this brief report in this my second year as Treasurer of 

AADANT. 

Last year I reported that the organisation had gone through some trying times with 

staff shortages and the like but had managed to not only stay on track but to advance 

well under the guidance of the then new EO Richard Michell. 

This year, of course, AADANT is travelling well. Finances are on track and in order 

while the now not-so-new EO is pushing the organisation forward and delivering on 

some of the expectations of both our funders and the members. 

AADANT is now extending it’s member support arm by offering invaluable training 

for the sector and is available for advice for those who need it. 

We must keep in mind, however, there are only two people at AADANT and for them 

to do all we as a sector would like, would be quite impossible. 

Given the lack of resources and the time needed to undertake the advocacy, training 

and support we need as a sector, they do a fantastic job. I thank them for their effort 

and dedication. 

I would also like to thank my fellow Board members once again. This is a very active 

and passionate group of people who work very hard to ensure both the good 

Governance of the organisation and support for the staff. This year as a board we 

have achieved a great deal; not the least being the development of a more up to date 

and relevant constitution. I recommend this new constitution to all our members and 

seek your support to have the document adopted, so that we can move forward with 

something that reflects the sector we are working in and those we represent. 

I still feel fairly new at the job I have undertaken, members who have been on the 

AADANT Board for much longer continue to make me feel a part of the team. We 

work together to ensure we offer the best possible service to AADANT. 

It’s a great organisation and it’s your organisation. Richard and Katie do a great job 

keeping everything on track. From a financial perspective, I am confident we are in 

excellent shape and can reasonably assume we will continue to pay our debts as and 

when they arise. 

Thank you, 

Carole Taylor  

Treasurer 
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Executive Officer’s Report 

 

The 2016-17 year has been a year of contrasts; AADANT’s changing position and 

finances are in response to the need to adapt and seek out alternative funding 

streams. Starting with initial staff reduction and less funding available to the 

organisation, improving over time through Northern Territory Primary Health 

Network (NT PHN) funding and support. This allowed us to undertake several 

projects in the last financial year while continuing to support to our membership. 

The year ended with new funding and bright prospects for the next few years through 

a mixture of Commonwealth and Territory Government commitments. We achieved 

this through agreements with NT PHN and support from Northern Territory Council 

of Social Services (NTCOSS). 

A reduction in our capacity to support the AOD sector over the last 12 months (due to 

less funding) was resolved after a long process of lobbying and discussions with 

Federal Ministers and the Drug Strategy Branch in Canberra. We have been 

successful in negotiating a 2-year contract to support AADANT in capacity building 

and administration. This was welcome news and something the current and previous 

staff and Board have lobbied long and hard to achieve. Our endeavour to support 

development and capacity building activities (to increase opportunities for the AOD 

workforce) relied heavily on securing funding.  

Now we look to the next 2 years with confidence to continue to represent the Alcohol 

and other Drug sector both at a Territory and Commonwealth level. We have made 

some positive gains with the Territory and Commonwealth Governments and will 

continue to advocate for the NGO AOD sector both in Canberra and at home in the 

NT. The new Commonwealth funding will allow us to continue to work closely with 

the NT PHN in their new role, and provide greater support to this sector and 

AADANT members. 

At a Territory level, we continue to visit and meet with our member agencies - which 

remains a priority for AADANT - maintaining our strong relationships and 

commitment with the AOD sector. The AOD NGO sector is an ongoing subscriber to 

our service with several new members joining this year. We look forward to 

expanding relationships with other peak bodies such as the Mental Health Coalition 

NT and NTCOSS, with whom we have formed and strengthened alliances. 

AADANT will work toward a strong, sustainable and culturally diverse AOD sector 

offering opportunities to learn and share knowledge. We will provide best practice 

information and knowledge, and work with agencies to support innovative practice 

and partnerships that will aid the development of new services or programs. 

Advocacy for the sector when negotiating with government remains a priority, as 

does encouraging the development of evidence-informed policy to reflect the needs 

of people with substance use issues. 
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We Look forward to providing our two-day Alcohol and Other Drug Conference in 

early 2018 which will support the work and development of the NT AOD sector. We 

will focus on skill development and sector capacity building initiatives. 

 

I would like to take this opportunity to thank the NT Government for their support 

and funding of AADANT as the Peak body for AOD NGO services in the Northern 

Territory. I would also like to thank the NT PHN for their ongoing support and 

commitment to AADANT over the last 12 months. I would also like to once again 

thank NTCOSS for the ongoing support and selfless advocacy they displayed with the 

Commonwealth Government that helped us secure funding. A special thanks to 

Xenia Girdler who has contributed to our work with the sector over the last 12 

months, and Maryanne Sharp and Katie Flynn for their administrative work and 

support. 

Finally, I would like to acknowledge the work and support of the members of our 

Board over the last 12 months and thank the agencies and workers in the alcohol and 

drug sector for providing me with information and support throughout this year. 

 

 

Richard Michell, 

Executive Officer 
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